
ID Task 
Mode

Task Name Duration Start Finish % Complete

1 City of London, Tower Bridge - Electrical Infrastructure Upgrade 410 days 13/09/2021 08/04/2023 67%

2 Key Programme Dates & Milestones 410 days 13/09/2021 08/04/2023 94%

13 Design 251 days 08/11/2021 09/11/2022 91%

170 Procurement 341 days 06/12/2021 27/03/2023 67%

171 MEP Equipment 147 days 28/01/2022 22/08/2022 69%

200 SCADA Equipment 283 days 14/02/2022 27/03/2023 66%

213 Structural Materials 155 days 06/12/2021 08/07/2022 73%

220 Construction 330 days 13/12/2021 08/04/2023 34%

221 Site Establishment 5 days 13/12/2021 17/12/2021 100%

227 HV Supply 194 days 28/02/2022 03/12/2022 40%

228 North HV Supply 135 days 28/02/2022 12/09/2022 57%

265 South HV Supply 77 days 17/08/2022 03/12/2022 0%

273 North Tower Switch Room Upgrade 249 days 20/12/2021 19/12/2022 28%

274 Site Set-up & Enabling Works 61 days 20/12/2021 22/03/2022 100%

287 Phase 1 - New Switch Room 131 days 17/03/2022 24/09/2022 42%

331 Phase 2 - Upgrade Existing Switch Room (M1) 104 days 16/07/2022 09/12/2022 0%

368 Phase 3 - Finishes 14 days 30/11/2022 19/12/2022 0%

379 Bridge Towers & Walkways 179 days 20/12/2021 12/09/2022 46%

386 SCADA 129 days 09/06/2022 07/12/2022 4%

391 Testing & Commisioning 84 days 08/12/2022 08/04/2023 0%

392 Temporary Commissioning of SCADA with TCA 2 wks 08/12/2022 21/12/2022 0%

393 SCADA Snagging and Training 4 days 22/12/2022 29/12/2022 0%

394 Full Commission of SCADA and control system 9 days 23/03/2023 01/04/2023 0%

395 Decommission of Temporary Hire Generator and Removal; 
AMF panel

1 wk 03/04/2023 08/04/2023 0%

396 Practical Completion 0 days 08/04/2023 08/04/2023 0%

397 Operation & Maintenance 42 days 08/02/2023 06/04/2023 0%
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